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EVENT/INCIDENT REPORT (SHORT TITLE: OPREP-3)

SUPPLEMENTATION. Supplementation of this supplement and establishment of
command and local forms are prohibited without prior approval of the Commander,
USFK, ATTN: FKJ3-OP, Unit #15237, APO AP 96205-0010. Existing subordinate
command policy in conflict with this supplement is canceled.

USCINCPAC Instruction 3480.6K, 23 January 2001, is supplemented as follows:

Page 3, Paragraph 3, Background. Add the following paragraphs after paragraph 3c.

d. Commander, United States Forces, Korea (COMUSKOREA) Supplemental
Instructions.

(1) Major Subordinate Commanders. All major subordinate commanders within
the Korean theater will notify Command Center Seoul (CC Seoul) as soon as possible
following the occurrence of an OPREP-3 reportable incident, which includes, but is not
limited to the incidents listed in the attached OPREP-3 Reports Matrix. Reporting will
not be delayed because of incomplete information. Follow-up reports will be made as
required. In most cases, the initial report will be by voice to CC Seoul followed up with a
hard copy message. Questions regarding whether an incident is OPREP-3 reportable
should be referred to CC Seoul for resolution.

(2) United States (U.S.) Army organizations. Eighth United States Army (8th
Army) subordinate commanders will-submit critical incident reports (CIRs) and serious
incident reports (SIRs) to Commander, 8th Army (CC Seoul), for relay or OPREP-3
reporting to higher headquarters as appropriate. Upon receiving the initial voice report,
CC Seoul may establish a voice conference call with applicable higher headquarters (for
example, USCINCPAC and Army Operations Center). All organizations must ensure
that 8th Army is informed of all OPREP-3 events that are being reported to off-peninsula
parent organizations. Additionally, the United States Forces, Korea (USFK) Provost
Marshal (FKPM) will provide CC Seoul information copies of SIRs to be screened for
possible OPREP-3 reporting. In the event the SIR is OPREP-3 reportable, CC Seoul
will coordinate the release of the OPREP-3 with the Office of the Provost Marshal.

*#This supplement supesedes USCINCPACINST 3480.6J, 5 June 1997.
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(3) Commander, U.S. Air Forces Korea (COMUSAFK). COMUSAFK will submit
OPREP-3 reports in accordance with applicable PACAF directives. COMUSAFK
command center will conference CC Seoul on OPREP-3 voice reports and will include
COMUSKOREA as an information addressee on OPREP-3 message reports. This is
particularly significant when the event affects the country-unique or military-political
affairs of USFK.

(4) Commander, Naval Forces Korea (COMUSNAVFORKOREA).
COMUSNAVFORKOREA will submit OPREP-3 reports for incidents involving U.S. Navy
and U.S. Marine Corps personnel stationed in Korea, and will assist deployed units in
submitting OPREP-3 reports to higher authority when U.S. Navy or U.S. Marine Corps
units are involved. Voice reports will be routed through CC Seoul for conference when
possible. Additionally, COMUSKOREA will be included as an info addressee on all
OPREP-3s, to include OPREP-3 Navy Blue (U.S. Navy and U.S. Marine Corps).

(5) Responsibility. In order to prevent multiple OPREP-3 reports, CC Seoul will
assign OPREP-3 responsibility when more than one military service is involved.

(6) Communications. OPREP-3 reports are to be transmitted by IMMEDIATE or
FLASH precedence, depending on the scope of the incident, by the following means:

(a) Voice reports to COMUSKOREA (CC Seoul):

DSN Telephone: Primary 723-3030
Secondary 723-8283

STU-II: Primary 723-3029
Secondary 723-4676

(b) Record copy reports to COMUSKOREA/8th Army (CC SEOUL):
COMUSKOREA CC SEOUL KOR//FKJ3-CC//

Page 3-1, Paragraph 1, Purpose. Add the following paragraphs at the end of
paragraph 1e.

f Declaration of ROK Counter-Infiltration Alert System, Chin Do Kae level 1 or 2.
g. Major violations of the Korean Armistice Agreement.
h. Shots fired in the Demilitarized Zone (DMZ) or Joint Security Area (JSA).

Page 4-1, Paragraph 2, General Information. Add the following paragraphs at the
end of paragraph 2h.
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. Discovery or detonation of explosive devices against U.S. or ROK Forces,
installations, equipment, or personnel, or friendly forces.

j. Attacks of any nature against a ROK, U.S., or friendly force installation or attempt
10 penetrate the perimeter of a ROK, U.S., or friendly force installation.

E Users are invited to send comments and suggested improvements on DA Form

| 2028 (Recommended Changes to Publications and Blank Forms) to Commander,
l SFK ATTN: FKJ3-OP-CC, Unit #15237, APO AP 86205-0010.
t
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